


Skilled workers )
Biggest cost concerns

Keeping a new generation of skilled workers in
Connecticut is proving to be a challenge. From 31% 31%
1990 to 2004, nearly a third of Connecticut
residents ages 18-34 left the state, and experts
believe this trend could continue. The majority
(53%) of survey respondents attribute the exodus
to the high cost of living in the state (an addition-
al 10% named high housing costs specifically),
while others cited a lack of jobs (21%).

Energy Health care State Payroll Workers’
benefits regulatory compensation
compliance

Percentage of respondents on their most significant cost con-
cern related to doing business in Connecticut.

“Northwest Community Bank is

proud to be one of the partners

supporting this important survey Currently, more than a third (38%) of respondents
of the business climate in north- believe the quantity of qualified workers in the

. : region is only fair or poor; only 25% said it was
western Connecticut. It is clear .
. good or excellent. Forty-six percent rated the
that businesses are “sold” on

quality of the region’s workforce as good or excel-
northwestern Connecticut. This is lent, with 35% average and 19% fair or poor.

good news for all of us facing
the challenges in this ever-chang-

ing global marketplace. Energy

Using the survey as a More than a third (35%) of respondents said they
roadmap, we look for- have had to increase prices for their products and
ward to a bright and services because of higher energy prices. Others

said increased energy costs have diminished their
ability to expand their business (19%) or hire
additional workers (12%). Fewer than one third
region.” (28%) of respondents said energy price hikes
have not significantly affected their business.

successful economic
future throughout the

John R. Ursone
President and CEO, Most respondents (56%) are dissatisfied with the

Northwest Community Bank price, reliability, and availability of energy and elec-
tric power in the region; only 15% are satisfied, and
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Rating the region’s workforce

. Good/excellent
. Poor/fair

Availability ~ Quantity Quality

Respondents ratings of the region’s workforce.

29% are neutral on the issue. Respondents clearly
approve of at least one way to improve the general
state of energy and electric power in Connecticut
— 76% believe it's important to upgrade the
state’s electricity transmission system.

A number of businesses have taken steps to
reduce their own energy use and costs, including
stepping up recycling efforts (53%), replacing
existing light fixtures with energy efficient ones
(46%), initiation of energy audits or other energy-
efficient procedures (45%), installing energy-
efficient equipment (24%), updating HVAC units
(24%), and making the supply chain more
energy-efficient (23%).

Transportation and infrastructure

The vast majority (79%) of respondents believe
transportation infrastructure improvements are
important to maintaining a healthy business
climate in the region. In fact, 41% describe as
“very important” transportation infrastructure
improvements to the health of the region’s
business environment, while only 8% consider
them unimportant.

‘Although the northwestern

Connecticut region is often most
closely associated with
its breadth of arts and

cultural intuitions, the
business community
is also a major
~ contributor to the
region’s quality of
 life. The survey

confirms that there are very

real challenges to the region’s
long-term economic vitality, but
businesses appear generally
optimistic in their outlook and
continue to apply innovation and
ingenuity to increase their
competitiveness”

Jason J. Giulietti

Research Economist, CBIA
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When asked about the most pressing transporta-

tion issue facing the region, most business Importance of transportation
leaders (52%) cited the need for an accessible upgrades

and affordable mass transit (bus and/or rail)

system. Eighty-four percent believe the rail system 41%

is poor or very poor and another 11% consider it
average, leaving only 5% who feel the rail system
is good or very good. Another area of concern for
business leaders includes the increase in travel
and freight expenses due to the rising cost of
gasoline (23%). The need for a better highway and

“This view of our region’s eco-
nomic health will play a vital role

Very Somewhat Unsure Somewhat  Not impor-
I-n our understanding Of the important  important unimportant  tant at all
unique challenges facing the Percentage of respondents on how important improving
northwestern Connecticut’s transportation infrastructure is to
business Community and peop[e maintaining a healthy business environment in the region.

we provide financial services to.
Our success as a community

bank relies on the overall
business climate in the north-
west part of the state.
Thomaston Savings

Bank applauds the |
efforts of the Chamber
of Commerce of |
Northwest

Connecticut and CBIA

for their collaboration

on this study.”

David J. Carlson
President and CEO, Thomaston Savings Bank

road system into and out of the region as well
as better maintenance of the existing highway
infrastructure were also cited (19%).

Tourism, culture and the arts

Arts and tourism are major attractions in north-
western Connecticut. More than half (51%) of
businesses said the breadth of arts, culture and
tourism in the region has a significant impact on
their business, and 47% believe the region’s
tourism industry in particular is important to their
business. Almost a third (30%) of respondents
believe the region’s tourism industry has grown in
the last 12 months, and even more (35%) expect
continued growth next year.
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Other Issues

Courthouse move

After being located in Litchfield for more than
200 years, the county courthouse was moved to

Torrington this summer. According to respondents,

the move will not have a negative impact on their
business. Sixty-seven percent of respondents
indicated that the move will have no impact,
26% indicated the move will have a positive
effect, and only 7% of businesses believe the
move will negatively affect their business
operations.

Impact of larger stores

Business leaders had mixed views of the recent
buildup of large retail stores and their impact
on northwestern Connecticut. Almost a third
(32%) of business leaders believe their impact
is positive, 48% of respondents believe it is
negative, 12% believe there is no impact, and
8% are unsure.

Conclusion

One of the most historic and attractive areas in
Connecticut, the northwest region is facing many
of the same challenges seen in the rest of the
state. Policymakers can help strengthen the
region’s businesses and economy by addressing
some of the most important issues, such as
business costs and the availability of skilled
workers. Finding practical solutions will ensure
the region’s economic future, as well as
Connecticut’s as a whole.

“The survey gives credibility to
many of the issues we face
= today and most likely
in the future, such as
the ability to attract a
talented and skilled
workforce. Getting the
issues in front of us

" now will allow us to
~ take action to main-
tain the excellent quality of life
we enjoy here in Connecticut
and continue our efforts around
workforce development.”

Laura Carpenter

Plant Manager, Alcoa Howmet
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ABOUT THE SURVEY__

Demographics

A variety of industries are repre-

sented in the survey. Thirty-four

percent of respondents represent
professional services, 15% manufactur-
ing, 15% arts, culture and heritage, 12%
insurance and finance, 8% retail, 4% con-
struction, 2% each for farming/agriculture
and hospitality/tourism, and 1% technology.

The survey covered only the townships with-
in Litchfield county, namely Barkhamsted,
Canaan, Colebrook, Cornwall, Goshen,
Hartland, Harwinton, Kent, Litchfield, Morris,
New Hartford, Norfolk, North Canaan,
Salisbury, Sharon, Thomaston, Torrington,
Warren, Washington and Winchester.

Responding were executives from compa-
nies employing nine of fewer people (58% of
respondents), 10 to 49 employees (25%),
50 to 249 employees (15%), 250 to 499
employees (2%) and 500 or more employ-
ees (1%). Of these, 83% report having fewer
than 9 parttime employees. Fifteen percent
have 10 — 49 part-time employees, and 3%
have 50 — 249. As for volunteers, 80% use

HOSPITALITY/
FARMING/ TOURISM (2%)

AGRICULTURE (2%) .

CONSTRUCTION

.+ ~TECHNOLOGY (1%)

34

PROFESSIONAL
SERVICES

15%

MANUFACTURING

fewer than 9, 13% have 10 — 49, and 7%
use 50 or more volunteers.

Respondent companies are family-owned
(25%), woman-owned (20%), single-location
businesses (20%), self-employed/independ-
ent contractors (20%), limited liability corpo-
rations (15%) and minority-owned (1%).

Methodology

This survey was conducted via e-mail. There
were 489 returned surveys from companies in
the northwestern Connecticut region. The per-
centages quoted in this report relate to the
number of respondents answering each ques-
tion; thus the sample size for each question
varies. In addition, all figures are rounded to
the nearest whole number and may not total
100%. The margin of error is +/- 4.5%.
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Connecticut Light and Power
Company (CL&P)

The Connecticut Light and Power Company
(CL&P) has been part of everyday life in
Connecticut for more than 100 years,
providing safe and reliable electric service
to homes, neighborhoods and businesses.
With 1.2 million customers in 149 cities
and towns, CL&P is an active member

in the communities it serves, offering
programs in energy conservation, economic
development and environmental
stewardship.

Yankee Gas Services Company (Yankee
Gas) is Connecticut’s largest natural gas
distribution company, delivering safe,
reliable natural gas service to approximately
202,000 customers in 71 cities and towns.
Yankee Gas is expanding Connecticut’s
energy options and increasing customer
choice by extending the availability of

clean, efficient natural gas throughout

the state.

Visit cl-p.com.

The First National Bank
of Litchfield

One of the oldest nationally chartered
banks in the country, The First National
Bank of Litchfield has served the communi-
ties of northwestern Connecticut since
1814. Almost 200 years later, with total
assets of $500 million, FNBL is still a
driving force behind the community’s
growth. The Bank currently operates full-
service banking offices in Canton, Goshen,
Litchfield, Marble Dale, New Milford,
Roxbury, Washington and Torrington.

FNBL's top priorities continue to be meeting
the financial goals of our valued customers
and delivering impeccable service. We
provide a vast array of banking products for
the individual consumer as well as busi-
nesses, in addition to equipment leasing,
and trust and wealth management services
including investments, retirement and
estate planning. We pride ourselves in
being one of the most forward-thinking
community banks in the area and a leader
in offering Health Savings Accounts and

" SPONSOR PROFILES __
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Remote Deposit Capture. At FNBL, you get the
best of both worlds with innovative products and
great personalized service.

Founded in 1874, Thomaston Savings Bank is an
independent, state-chartered mutual savings bank.

The bank is well capitalized and has been a trust-
ed provider of financial services, dedicated to
offering the highest quality and value to consumers
and businesses, for nearly 135 years. Asset size
surpassed $500 million in December 2007.

The bank established the Thomaston Savings Bank
Foundation, Inc. in 1997 for charitable purposes,
awarding nearly $1.8 million to local nonprofit and
community organizations since its inception.

Thomaston Savings Bank employs 125 people
and has a network of eight branches in
Thomaston, Watertown, Terryville, Harwinton,
Bethlehem, Waterbury and Middlebury.

Litchfield Bancorp is a well-capitalized, $200
million, full-service mutual institution which has
served Litchfield County since 1850. We are proud
of our heritage and the record we've established
as a highly responsive, customer centric institution.
Our branch network includes offices in Litchfield,
Torrington, Oakville, Washington and Lakeville. As
a mutual bank we have no stockholders and our
only focus is on our customers and the communi-
ties we serve. Our directors and Corporators are
recognized leaders in Northwest Connecticut and
we seek their advice on how we can expand and
improve our services and products.

We offer a full range of services tailored to the
needs of the Northwest Connecticut business
community and have a special focus on profession-
al organizations. Most importantly we work as
partners with our commercial clients and that
teamwork is critical to their growth and success.
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Continued...

Alcoa Howmet

Alcoa Howmet is a division of Alcoa Power
and Propulsion (APP) , a major business
unit of Alcoa Inc. (NYSE: AA). APP is a
global leader in airfoil and structural invest-
ment castings, forged structural parts, and
forged aircraft wheels. Serving the aero-
space, defense, energy and industrial
markets, its products are primarily used in
jet engines and industrial gas turbines.
Additional value-added products and servic-
es include hot isostatic pressing, specialty
coatings, research and development, supply
chain management, specialty tools, molds,
and machinery. With 29 production facili-
ties, Alcoa Power and Propulsion employs
more than 11,000 people worldwide.

Visit alcoa.com.

Northwest Community Bank

Northwest Community Bank is a mutually
owned state-chartered bank, resulting from
the 1996 merger of Winsted Savings Bank
and Northwest Bank for Savings (formerly

Mechanics Savings Bank of Winsted). In the
140 years that the bank has operated, it
has helped local businesses and residents
grow and prosper. Today, the bank provides
safe FDIC-insured deposit products, as well
as loans for any worthwhile purpose.

In addition to its headquarters in Winsted,
and branch in the town’s West End, the
bank has branches in Avon, East Granby,
Granby, New Hartford and Torrington, as
well as an academic branch in
Northwestern Regional #7 School in
Winsted.

On Jan. 31, 2001, Northwest Community
Bank joined Litchfield Bancorp to form
Connecticut Mutual Holding Company, the
state’s first multibank mutual partnership.
This affiliation has allowed both banks to
better serve their customers without losing
personal service and local identity.

The bank is managed by local people who

are committed to continuing the tradition of
supporting local charitable and educational
institutions. Directors, officers and employ-
ees serve on many boards of organizations

" SPONSOR PROFILES __

2008 SURVEY OF NORTHWEST CONNECTICUT BUSINESSES



including the YMCA, the United Way, local
chambers of commerce, Rotary clubs, The
Community Foundation of Northwest Connecticut,
and many more.

The bank provides its customers with products and
services that are competitive, and it does that with
personal attention, recognizing that its customers
are its most important asset.

The Chamber of Commerce of Northwest
Connecticut has been the premier business
resource for 20 towns in the region since 1901.
Throughout this period, the Chamber has worked
tirelessly to fulfill its mission of promoting econom-
ic growth while enhancing the quality of life in
northwestern Connecticut.

Together with its affiliates, the Tri-State Chamber
of Commerce and the Community Council, the
Chamber has made great strides that are reflected
in the vibrancy that exists in the business commu-
nity. Highlights such as the Northwest Connecticut

Economic Development Corporation, the Small
Business and Manufacturer’s Coalitions,
Community Education Business Partnership, WOW
Forum, A Bear Affair, The Northwest Connecticut
Welcome & Information Center are all examples of
its commitment to increasing the awareness of the
economic, educational, cultural and civic opportuni-
ties available to all.

It is the Chamber’s goal that this valuable survey
report will be utilized as a guide in overcoming the
obstacles that stand in the way of building a bright
future for our region and its residents.
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CBIA is Connecticut’s largest business
organization, with 10,000 member
companies. Our public policy staff works
with state government to help shape
specific laws and regulations to make
Connecticut’s business climate competitive
and support job creation. Our councils,
committees and roundtables give our mem-
bers forums in which to become involved in
the legislative and regulatory processes.

One of the most important functions of
CBIA is to provide our members with infor-
mation on topics that can help them better
manage their businesses. We conduct train-
ing seminars and workshops; arrange for
consulting services; and hold conferences
on environmental regulations, health and
safety, human resources, taxes, energy,
health care, compensation and benefits.
Our telephone consulting service gives our
members free access to our experienced
staff of professionals on a wide range of
business topics.

Many CBIA members take advantage of our
employee benefits plans. They include an
innovative health insurance program as well
as other insurance lines, retirement plans,
a COBRA continuation program, an eyewear
savings plan and group purchasing opportu-
nities.



Energized

Our communities energize us all. CL&P and Yankee Gas
are proud to sponsor Northwest Connecticut’s Chamber
of Commerce and the CBIA Business Survey.
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The Northeast Utilities System

This ad paid for by NU Shareholders.

The First National Bank of
“Exceeding Expectations.”

Get more than you expect from your
community bank.

Whether you're buying a home, saving for a child’s education, financing an expansion
for your business or planning for retirement, you have every reason to be optimistic.
Because when you partner with The First National Bank of Litchfield you get more
than great personal service. You get a comprehensive array of innovative banking

and wealth management offerings. Visit any of our branches and see for yourself how
FNBL can make today a great day.

National Bank

of Litchfield

Everything’s going your way.

Canton « Goshen e Litchfield « Marble Dale « New Milford « Roxbury e Torrington
Washington Depot » 1-888-567-1814 « www.fnbl.com

Member FDIC



CBIA

CONNECTICUT BUSINESS & INDUSTRY ASSOCIATION
10,000 businesses working for a competitive Connecticut
350 Church St. ¢ Hartford, CT 06103-1126  860-244-1900

cbia.com





